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RISA ToC – at the country levelemonstrate

● This country-level ToC reflects the overall RISA overall programme ToC and 
sets out the intended changes by stakeholders and institutions tailored to the 
country focus areas, informed by national strategies.

● The RISA Research/MEL unit reviewed various RISA research outputs 
including the political and economic analysis, GESI assessment, country 
implementation protocol and strategy notes as well as consulted with RISA 
team members and country team leaders, as part of its development.

● The country TOC is a living document and will require reviews and updates on 
a bi-annual basis in consultation with stakeholders and RISA grantees.



Ecosystem Strengthening Goals: The heart of 
the RISA ToC

● We will observe how inception 
projects interact with these goals, in 
terms of changes at institutional and 
stakeholder levels, and ensuring 
GESI considerations are cross-
cutting

● These goals are partly adapted from 
the recently published IDIA 
framework on ‘
Strengthening Innovation Ecosystem
s
’. 

https://static1.squarespace.com/static/5b156e3bf2e6b10bb0788609/t/618426e6d5ec7b05fef7ab76/1636050670332/IDIA+Insight+Guide+-+Strengthening+Innovation+Ecosystems.pdf
https://static1.squarespace.com/static/5b156e3bf2e6b10bb0788609/t/618426e6d5ec7b05fef7ab76/1636050670332/IDIA+Insight+Guide+-+Strengthening+Innovation+Ecosystems.pdf


Thriving, inclusive and self-sustaining national innovation system in South Africa, contributing to equitable inclusive 
development

Relationships and synergies  and funding 
streams  are identified, fostered, and 

deepened to facilitate traction and increased 
access to funding / mentorship opportunities, 

in particular for grassroots innovators.Stronger, mature, equitable 
innovation ecosystems supported by 
an interdepartmental strategy and 
well aligned innovation practice  

sustained beyond RISA 
implementation

Increased funding efficiencies 
among various system actors 

supported by equitably  regulated 
innovation and partnerships with 

supportive policies to allow product 
uptake

Sustainabl
e Positive 
Change

Direct 
Benefits

Behaviour 
Change

Capacity 
Change

Reach and 
Reaction

Goods and 
Services

Activities

A clearer picture established of 
opportunities and drivers for 

specific (especially demand-
driven) services and innovations

A more formal cooperative 
system in place for 

recommendations and new 
product development  to meet 
the demands and needs for the 

market

A clear legislative framework 
for orgs operating in specific 

thematic areas

South Africa Theory of Change

Innovation ecosystems are more effective at catalysing, supporting, scaling and 
diffusing demand-driven technologies and innovations in South Africa. Innovation is 

integrated into national  mechanisms.

Implementation Portfolio Projects:
Contextually relevant and inclusive approaches, frameworks 
and tools to ecosystem strengthening, including INCENTIVES  

for change, aid research and innovation ecosystem 
strengthening and consequently respond to evolving national 

development priorities and the National Development Plan 
2030

Stakeholders at grassroots 
and grasstop levels are 

aware of relevant legislation 
to their focus area. RISA 

brokers relationships 
between grassroots and 

grasstop levels, and across 
sectors  to lever funding, 

traction and synergies

Increased coordination and 
interconnectedness among 

system actors, including at the 
grassroot level leads to greater 

access to varied resources at the 
grassroots level

Improved  knowledge and 
learning exchange and 

technology transfer, including  
potential learning across sectors, 

levels and internal/external 
borders

Increased 
opportunities for: 

capacity building in 
science and 

technology, human 
resource 

development; and 
inequity redress at the 

grassroot level



Assumption
s

Through RISA and other 
engagements, stakeholders are able 
to agree on pathways and supportive 
frameworks to collaboration around 
partnerships, infrastructure, 
investment, capacity building, access 
to markets and regulations.

Cooperation includes all the right 
stakeholders (both traditional and 
emerging leaders)

Innovation stakeholders brought 
together by RISA have incentives to 
create synergy amongst themselves 
in South Africa and with research 
projects in other RISA countries, and 
are willing to partner with each other 
to strengthen enablers to scale

Stakeholders and institutions respond 
to incentives to change behaviour as 
intended by individual project designs

Government, policy and industry buy 
in around measures created to tackle 
key barriers to innovation and 
partnerships in South Africa: which 
are?

Government stakeholders are easy to 
access and willing to engage (will 
help to fast track government inputs 
and responses to queries)
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