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A Theory of Change (To)
framework to:

* help Research and Innovation
Systems in Africa (RISA) Fund learn
and adapt,

 demonstrate the anticipated change
from projects, and

* validate the actual change

* connect with UK development



What is the purpose of RISA’s ToC?

® Helps RISA IMPROVE our work by informing how we adapt the RISA approach, as well as PROVE our thinking

® Demonstrates hypotheses
O How do we expect change to happen? What specific changes do we expect to happen?
O  What are we trying to learn?

® Reflects the work that's being done
O It’s an explanation of the work we're doing and how it will lead to change
O Represents the portfolio of work (e.g. broken down by country)
O  Top level (with nested ToCs for more detail)

® Guides learning towards a defined outcome
O We test our approach, trying to find out what works (and doesn’t) to inform action
O  We use the ToC to reflect on our approach and prompt for emergent learning by the RISA team, FCDO and wider stakeholders.

® Adapts as the work does - it’s ‘living’
O In line with what we learn, we adapt the ToC to show our emergent findings and evolving hypotheses



Connection of the RISA ToC with
UK Development Priorities

The change within the RISA overall ToC will contribute toward the following UK
strategies:

® UK government’s International Development Strategy (May 2022)

O British Investment Partnerships

® UK Integrated Review (March 2021)

O Strategic Framework 1 (Sustaining strategic advantage through science and technology)
O Strategic Framework 2 (Shaping the open international order of the future)

® UK’s Partnerships with Africa Strategy

O  Area 1: Unlocking inclusive economic growth in Africa



ToC Framework Approach

® A Learning Strategy shows our approach to testing and learning during
inception and beyond.

® The ToC captures outputs that show a trajectory to outcomes/impact, from
inception and implementation projects.

- We are not going to see intermediate outcome or outcome level change from
the inception projects by the end of inception in June 2022; we will see outputs
that build a trajectory toward higher level change.

- The ToC shows the basis of the change process which will evolve during
implementation, and will also link to an overall programme logframe for RISA.



ToC Evolution: Overall ToC and Country level ToCs

The overall RISA ToC evolved in early inception (August 2021) within early consortium task force
discussions (Task Force 1, including IMC Worldwide, Brink, Chemonics and SOAS), and led throughout
inception by the Research and MEL Unit (IMC).

B It was presented to the RISA SMT and to FCDO in December 2021.
B It evolved further in 2022 to reflect the inception projects, which were confirmed in late
2021.

RISA Country level ToCs were developed by IMC in March and April 2022 for Ghana, Kenya, Nigeria and
South Africa, with input by SOAS and R4D research and innovation technical leads and RISA country
technical leads (CTLs) for Kenya and Nigeria. There is a separate document for each country ToC.

Each country ToC corresponds to the overall ToC, with each country diagram reflecting its respective RISA
focus (ie ATIP and/or SRIA) and the relevant RISA objectives. The intended changes within stakeholders
and institutions are tailored to the country focus areas and informed by national strategies.



The ‘living’ ToC during RISA implementation

The ToCs, overall and country-level, will evolve further in year 1 of implementation, with a review of the
ToCs planned in six months (late Nov/early Dec 2022), as learning from the second funding round
influences our understanding of how change happens within research and innovation via the RISA fund.
This is to ensure the ToC diagrams remain a relevant expression of the changes the RISA fund is working
towards.

Considerations to inform the evolution of the overall and country ToCs:

1. The extent of involvement by wider stakeholders - for example, a stakeholder workshop focused on
the overall ToC, and/or one in each of the four focus RISA countries to evolve the country ToC? Or
something much lighter touch with a core group of stakeholders feeding in through a facilitated,
remote process?

2. The LOE for the review of the ToCs planned for six months in and (and other reviews in
implementation) will be determined within the revised SoW for implementation, to be finalised in July
2022).



How will we use RISA’s ToC?

® To clearly show our emergent thinking
O Using clear and concise language to ensure intended impact and the steps towards it are clearly understood by the RISA team,
FCDO, and other stakeholders

® To assist our learning
O Quarterly, we will use the ToC to test our assumptions and hypotheses, and surface learning across countries and ecosystem
goals
B What have we learned about our questions?
B Do our assumptions hold true?
O Semi-annually we will use the ToC to sense-check our strategy

® To reflect our work
O Based on the need and desire to keep RISA adaptive, the ToC will remain responsive to changes in the ecosystem as well as

programmatic objectives through review cycles and validation processes.
O Quarterly, we will update the ToC, based on what we have tested and learned, and to make sure it reflects existing work/plans

For all of the above, we will hold consultations within Taskforce 2, the wider consortium and when logical, with FCDO and/or stakeholders,
to ensure its relevance and to ensure a shared understanding.



Learning Strategy (Legend)

Big vision for RISA

This is our overall vision (you can see it on slide 6)

Inception outcome

What do we want to
learn during inception?

Our beliefs. We believe

This is our ambition for inception (you can see more on slide 6)

These questions represent what we need to learn during inception. We believe finding answers to these

questions will help 1) focus attention and consolidate learning 2) provide insight into key components
of the ToC that will inform future RISA activities, projects and strategies.

These are the beliefs we're testing. We believe they are important considerations for setting up a
systemic fund, and we’ll test our assumptions as we go.

The arrows represent feedback loops between ALL in-country projects and ALL learning questions.

In-country priority
projects

Insights into our questions and beliefs will come from what we learn through in-country projects. Our in-
country projects will be informed by what we learn 1 and across countries




Big vision for
RISA

Inception
outcome

What do we
want to learn
during
inception?

Our beliefs. We
believe...

In-country
priority projects
inform and are
informed by
learning

Research and innovation ecosystems are equitably and sustainably strengthened and help deliver
development priorities that are actively inclusive of women and other marginalised groups

Create and inform an implementation Theory of Change for our research and innovation systemic fund

What does a
portfolio look like,
that helps learn
about R&I
ecosystem
strengthening?

We will have maximum
impact if we:

Address complementary
ecosystem strengthening
goals across R&l because
they are mutually
reinforcing and linked

Invest in projects that are
locally-owned and
intentionally inclusive

Connect ecosystem
strengthening goals
across countries to share
learnings across
geographies

How can we build
relationships across
innovation and
research, to
strengthen
ecosystem goals?

New funding models (i.e.
ways to fund wider systemic
interventions as well as single
point solutions via traditional
grant making) will become
available when we rally
around objectives with other
funders with similar mandates
in the priority countries.

Other donors & co-funders
will want engage/ fund/ learn
with RISA.

What's the most
useful offer to
support projects?

Blended package of
support (financial & non-
financial) will be most
impactful, including GESI
capacity building

Support from research
experts and innovation
experts will be relevant
for all projects (and
should be tailored based
on need)

We will iterate towards
impact if we:

Use existing and new
evidence and experience to
inform RISA's work

Learn by doing

Articulate how to measure
long term impact

Ensure GESI concerns are
mainstreamed within RISA

We will have maximum
impact if we:

Build trust and adaptive
ways of working with our
client

Design mechanisms to
adaptively manage a large
consortium

Organise and integrate in-
country teams to ensure
our work is locally led and
intentionally inclusive

Kenya

Ghana

South Africa

Nigeria




RISA ToC

e RISA s using an approach called the ‘Useful ToC’. The RISA team identified it as an
appropriate tool for RISA as it is particularly effective for the following:

- as a basis for capturing the complex nature of RISA

- for bringing a discipline to the ToC to ensure essential levels or steps in the process
of change are given explicit recognition — in order to ensure they happen and are not
overlooked.

- as it articulates the change in a way that makes it easier to measure and to identify
what is/is not working, and to develop a meaningful results framework.

- as it is more translatable to wider stakeholders and increases use of plain language
(i.e. decrease the chance of text being interpreted differently by different people).



RISA ToC

How the ‘Useful ToC’ levels fit into the
standard ToC and logframe levels:

The standard ToC approach often
includes many or most of the aspects
of change captured by the ‘Useful’
ToC approach, and this ‘Useful’ ToC
ensures they are explicit.

The diagram to the right shows where
the terminology of the ‘Useful’ ToC
approach fits within a standard ToC.

Sustsinatie

e

‘Useful’ ToC

Approach

Standard ToC
Approach




Ecosystem Strengthening Goals: The heart of the RISA ToC

FIGURE 2: Ecosystem Strengthening Goals
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Markets and Networking
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Access to Innovation
Finance Culture 7

Equitable and
Inclusive
Participation

Entrepreneurial Innovation-Oriented

Collective
Approach

Mission-Driven

In the main ToC diagram (next slide), the
ecosystem strengthening goals are at
the centre.

RISA projects will work toward change
by R&I stakeholders and within R&l
institutions.

The RISA team will observe how RISA
projects interact with these ecosystem
strengthening goals.

These goals are partly adapted from the
recently published IDIA framework on °
Strengthening Innovation Ecosystems’.



https://static1.squarespace.com/static/5b156e3bf2e6b10bb0788609/t/618426e6d5ec7b05fef7ab76/1636050670332/IDIA+Insight+Guide+-+Strengthening+Innovation+Ecosystems.pdf
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e Positive
Change

Direct
Benefits

Behaviour
Change

Capacity
Change

Reach and
Reaction

Goods and
Services

Activities

Learning
and
Feedback

Loops

Assumptions
and Beliefs

countries

Research systems and institutions are

Uptake of recommendations
from research by ecosystem

Thriving, inclusive and self-sustaining national
research and innovation systems in RISA

Innovation ecosystems are more effective at
interlinked and strengthened, with catalysing, supporting, scaling and diffusing J and innovation systems are identified,

effective uptake channels (SRIA) I technologies and innovations (ATIP)

Through improved connections, build a pipeline of
innovation ventures and ensure that research-
industry connections continue to drive
collaboration through inclusive scaling of

Stakeholders and institutions
use platforms and
connections between R&l to
promote systemic change

actors to meet demand (e.g. for
drone and related data services,

Rnruinid

Knowledge sharing and collaboration for
increased productivity (e.g. within the
agricultural mechanisation value chain in

Nigeria )

Relevant stakeholders
identified and engaged;
RISA brokers relationships to
lever funding, traction and

synergies

Inception
Projects

beyond RISA implementation

See next slide

Contextually relevant and
inclusive approaches to
ecosystem strengthening which ! Sezlabie dne
I align with national development
priorities, including INCENTIVES
for change, are designed and

Increase in skills and incentives for
researchers to produce high quality
research and engage in its
dissemination, uptake, intellectual

Ecosystem property (IP) issues and

Strengthening cnmmarrialicatinn (a A Kanuatia

Goals 1-10

replicable
implementation

imp|emantad

Portfolio Projects

Systems are mutually reinforcing, contributing to
equitable inclusive development

new/emerging technologies that build pathways to
Ghana)

N

Greater knowledge on policy/ statutory options
(e.g. laws/policies governing uptake of
innovations and broader facilities supporting
“Iptake (e.g. KENIA innovation bridge support)

behaviours of targeted stakeholders

and institutions’” are included along
the causal pathway - these have

been updated with example details

Learning By

Relationships and synergies between research

fostered, and deepened to facilitate traction
(SRIA+ATIP)

Learning is

shared

ToC
Doing and

documented and

Learning is utilised to
inform and update the

Learning
Strategy

adapt

specific

NB: Placeholders relating to

‘change in capacities and

from inception projects

Learning is utilised to

implementation,
including GESI

considerations




Innovation and Research
institutions and stakeholders
brought together by RISA
have incentives to create

synergy.

Assumptions

Targeted stakeholders and
institutions are able to translate
individual projects into more
capable institutions and
functioning ecosystems.

Stakeholders and institutions
respond to incentives to change
behaviour as intended by
individual project designs.

GESI mainstreaming efforts and
capacity building will lead to
sustained intentional
investments at the stakeholder
and institutional level in the
proactive inclusion of women
and marginalised groups across
research and innovation
ecosystems.

Relevant relationships are
strengthened in a meaningful
and measurable way which
can be documented, and is
guided by a RISA strategy.



Project Example: Supporting Africa’s Next Generation of Female Research Leaders in Academia and Beyond
(Mawazo)

Thriving, inclusive and self-sustaining Systems are mutually reinforcing, contributing to
national research and innovation systems equitable inclusive development
in RISA countries

Research systems and institutions are
interlinked and strengthened, with
Direct effective uptake channels (SRIA)

Benefits

Sustainabl
e Positive
Change

Innovation ecosystems are more effective at Relationships and synergies between research

catalysing, supporting, scaling and diffusing I and innovation systems are identified,
technologies and innovations (ATIP) fostered, and deepened to facilitate traction
(SRIA+ATIP)

Behaviour
Change

Capacity
Change

Reach and
Reaction

Goods and
Services

Activities

Learning
and
Feedback
Loops

Assumptions
and Beliefs

Change in the

behaviour of
targeted
stakeholders

Strengthening the capacity of
young African women researchers
to launch & sustain successful
careers in a diverse range of
sectors including academia,
industry, policy and

Supporting the professional
development of young
African women researchers

Strengthened research
systems in the East African
region through the
collaboration of beneficiaries
representing 15 different
higher education institutions in

Change in the
behaviour of targeted
institutions

Ensuring accessibility of
finance and
strengthening funding
capacity for African

Learning
Questions?
Ecosystem

Strengthenin

Nurturing a culture
supportive of high quality
research and innovation
by supporting the
CREATION of a
collaborative network of
African women

Contextually relevant and
inclusive approaches to
ecosystem
strengthening, including
INCENTIVES for change,
designed and

Training & professional development; mentorship &
networking; Mawazo Fellows Fund; Research & Learning

Continue to
share learning
with partner
organisations
such as ESSA
and INASP

Expand network to
strategic policy level
stakeholders to
translate findings
into policy
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