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RISA ToC – process for developmentemonstrate
● This country-level ToC reflects the overall RISA overall programme ToC 

and sets out the intended changes by stakeholders and institutions 
tailored to the country focus areas, informed by national strategies.

● The RISA Research/MEL unit reviewed various RISA research outputs 
including the political and economic analysis, GESI assessment, 
country implementation protocol and strategy notes as well as 
consulted with RISA team members and country team leaders, as part 
of its development.

● The country TOC is a living document and will require reviews and 
updates on a bi-annual basis in consultation with stakeholders and 
RISA grantees.
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Activities

Innovations & 
technologies 
that address 
local challenges 
are scaled-up

Entrepreneurs are 
aware of and have 
access to alternative 
and improved 
pathways to financing 
innovation

Research drives the 
collaboration between 
research, industry and 
government in the long 
term

Relationships and synergies between research and innovation 
systems in Ghana are identified, fostered, and deepened to 

facilitate traction (SRIA+ATIP)

Ghana’ innovation ecosystem is more effective at catalysing, 
supporting, scaling and diffusing technologies and innovations 

(ATIP)

Researchers produce high-quality 
locally driven research in alignment 
with national development goals. 
Academics know how to disseminate 
research and understand research 
uptake pathways.

Key stakeholders access relevant research to 
inform decisions and/or use relevant 
platforms for knowledge sharing and to 
drive linkages to impact funds

Public research 
institutions & 
universities have 
strengthened 
systems and 
processes

Ghana Theory of Change

Ghana Portfolio of Projects
Contextually relevant and inclusive approaches, frameworks and tools to research and innovation ecosystem strengthening,  including INCENTIVES  for change,  are designed and 

implemented and respond to Ghana’s evolving STI policy and Roadmap for the SDGs.

Systems are mutually reinforcing, contributing to equitable inclusive 
development

Thriving, inclusive and self-sustaining national research and innovation systems in 
Ghana

Equality and inclusion are promoted in the research and 
innovation ecosystems throughout Ghana,  through 
training, mentorship and knowledge sharing and 
baseline capacity for institutions to mainstream GESI is 
built.

Improved pipeline of innovation ventures & investors with better, more efficient links between them.
Capacity development strengthens research & innovation management and coordination and local 
ownership.
Critical linkages between between ecosystem actors are established and access to ecosystem support 
programmes and networks is deepened, due to RISA support with technical capacity, frameworks and 
tools.

Government, international development 
agencies and investors to provide 
financial incentives to support SDGs, 
innovation and research uptake

FInancial incentives to support, hire and promote 
women. Women, PWD and marginalized communities 
have access to more resources within the innovation 
ecosystem  that can enable them to gain economic 
empowerment.

Ghanaian women, PWD or marginalised groups have 
improved capability to launch & sustain successful 
careers in a diverse range of sectors including 
academia, industry, policy and entrepreneurship.

A culture is nurtured (among innovation hubs, academia, 
government, & funding agencies) supportive of research 
and innovation by women, PWD and marginalised groups, 
resulting in increase interventions and opportunities for 
these groups.

Wider variety of 
investors (type, size, 
geographic focus) 
engaged to provide 
innovative finance 
options

Research systems and institutions are interlinked 
and strengthened, with effective uptake channels 

(SRIA)

Indirect link
Direct link



Ecosystem Strengthening Goals: The heart of the RISA ToC

● We will observe how inception projects 
interact with these goals, in terms of 
changes at institutional and stakeholder 
levels, and ensuring GESI considerations 
are cross-cutting

● These goals are partly adapted from the 
recently published IDIA framework on ‘
Strengthening Innovation Ecosystems’. 

https://static1.squarespace.com/static/5b156e3bf2e6b10bb0788609/t/618426e6d5ec7b05fef7ab76/1636050670332/IDIA+Insight+Guide+-+Strengthening+Innovation+Ecosystems.pdf


Assumptions

Through RISA and other engagements, stakeholders are able to 
agree on pathways and supportive frameworks to collaboration 
around partnerships, infrastructure, investment, capacity 
building, access to markets and regulations

Cooperation includes all the right stakeholders

Innovation and Research institutions and stakeholders brought 
together by RISA have incentives to create synergy and are 
willing to partner with each other to strengthen enablers to scale

Stakeholders and institutions respond to incentives to change 
behaviour as intended by individual project designs

Given the role of the Ghana Innovation & Research 
Commercialization Centre (GIRC), serving as the heart of R&I in 
Ghana and to pump life into all research institutions, 
researchers, innovators, academia by linking them to incubator 
hubs, donor agencies and businesses to commercialise 
research and innovation outcomes to transform the Ghanaian 
economy, an assumption is that any funding that strengthens 
the GIRC Centre affects the entire R&I ecosystem, and by 
extension has an effect on the transformation agenda which 
successive governments have touted in Ghana.

Government (e.g. Ministry of Environment, Science, Technology 
and Innovation, and the Council for Scientific and Industrial 
Research), policy (e.g. National Science, Technology and 
Innovation Policy, and Intellectual Property Policy), and industry 
buy in around measures created to tackle key barriers to 
innovation and partnerships in Ghana: lack of coordination 
between stakeholders, access to relevant and timely research, 
limited project pipeline, lack of access to finance or pro-
innovation policy and regulation.

Institutions have existing capacity to deliver more coordinated 
and high quality research for development impact

Government stakeholders i.e. MESTI are easy to access and 
willing to engage (will help to fast track government inputs and 
responses to queries)
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