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RISA ToC at the country levelemonstrate
● This country-level ToC reflects the overall RISA overall programme ToC and 

sets out the intended changes by stakeholders and institutions tailored to the 
country focus areas, informed by national strategies.

● The RISA Research/MEL unit reviewed various RISA research outputs 
including the political and economic analysis, GESI assessment, country 
implementation protocol and strategy notes as well as consulted with RISA 
team members and country team leaders, as part of its development.

● The country TOC is a living document and will require reviews and updates on 
a bi-annual basis in consultation with stakeholders and RISA grantees.



Ecosystem Strengthening Goals: The heart of the RISA ToC

● We will observe how inception 
projects interact with these goals, in 
terms of changes at institutional and 
stakeholder levels, and ensuring 
GESI considerations are cross-
cutting

● These goals are partly adapted from 
the recently published IDIA 
framework on ‘
Strengthening Innovation Ecosystem
s
’. 

https://static1.squarespace.com/static/5b156e3bf2e6b10bb0788609/t/618426e6d5ec7b05fef7ab76/1636050670332/IDIA+Insight+Guide+-+Strengthening+Innovation+Ecosystems.pdf
https://static1.squarespace.com/static/5b156e3bf2e6b10bb0788609/t/618426e6d5ec7b05fef7ab76/1636050670332/IDIA+Insight+Guide+-+Strengthening+Innovation+Ecosystems.pdf


Systems are mutually reinforcing, contributing to 
equitable inclusive development

Thriving, inclusive and self-sustaining 
national research and innovation systems 

in Kenya

Relationships and synergies 
between research and innovation 
systems are identified, fostered, 

and deepened to facilitate bi-
directional traction (SRIA+ATIP)

Increased connectivity within the 
ecosystem leads to high quality 
research which is supported by 
developing national research 

policy, and demands by policy makers 
and industry for homegrown solutions 

resulting in efficient allocation of 
resources and opportunities to 

synergise

Incentives for change in 
behavior are sustained 

beyond RISA 
implementation

Cocreation of viable solutions by 
innovation enablers who proactively create 
inclusive solutions as a result of improved 

support in innovation infrastructure, human 
capital, partnerships, investment and market 

accss
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Services

Activities
Increased capacity and incentives to 
address critical barriers to inclusive 

scaling of specific innovations through 
public sector, private sector or partnerships 

which ensure community uptake and demand

Research ecosystem experiences 
positive change (increased human 
capacity, growth of new 
stakeholders, increased collaboration of 
stakeholders, enabling and efficient 
governance approaches and monitoring 
frameworks, incentives for change and 
active involvement of system outliers)

Business models and partnership 
approaches, such as the quadruple helix 

align with the development of innovations and 
pathways to scale as well as industry needs 

with training programs in academia, 
innovation hubs and ESOs to support 

technology development, transfer, and 
diffusion through research centers to hubs

KenyaTheory of Change

Innovation ecosystems are more effective at 
catalysing, supporting, scaling and diffusing 

technologies and innovations (ATIP)

Research systems and institutions are 
interlinked and strengthened, with 
effective uptake channels (SRIA)

Implementation Portfolio Projects:
Contextually relevant and inclusive approaches, 

frameworks and tools to ecosystem strengthening, 
including INCENTIVES  for change, aid research and 

innovation ecosystem strengthening and consequently 
respond to evolving national development priorities and 

Kenya Vision 2030

Research ecosystem stakeholders (universities, 
research institutions, individual researchers, think 
tanks, practitioners, R&D units/hubs, government 
departments/agencies), generate high quality 
research, consume knowledge and identify 
solutions to bottlenecks around innovation and 
research which  support Kenya’s STI strategy

Enhanced pipeline /access to 
innovators, and discoverability 

of start-ups supported by 
sustainable financing pathways 
for local innovation enablers  



Assumptions

Through RISA and other 
engagements, stakeholders are able 
to agree on pathways and supportive 
frameworks to collaboration around 
partnerships, infrastructure, 
investment, capacity building, access 
to markets and regulations.

Cooperation includes all the right 
stakeholders (both traditional and 
emerging leaders)

Innovation and Research institutions 
and stakeholders brought together by 
RISA have incentives to create 
synergy and are willing to partner with 
eachother to strengthen enablers to 
scale

Stakeholders and institutions respond 
to incentives to change behaviour as 
intended by individual project designs

Institutions have existing capacity to 
deliver more coordinated and high 
quality research for development 
impact

Government, policy and industry buy 
in around measures created to tackle 
key barriers to innovation and 
partnerships in Kenya: lack of 
coordination between stakeholders, 
access to skills, access to finance or 
pro-innovation policy and regulation.
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